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Dear Gavin

Ofsted initial survey of the Impact of the Workforce Reforms

Thank you for your hospitality and co-operation during my visit on 10 February 2009.
I am particularly grateful to you and all your colleagues for the hard work involved in
preparing for the visit and for giving up a great deal of time during the visit to meet
with me. Pleasepasson my thanks to all those concerned.

The visit provided much useful evidence for the survey of the impact of the
workforce reforms. Managersare well aware of the reforms and have taken action to
comply with the requirements with their own staff. They have also included the
requirements in contracts with their large number of commissionedproviders, but
are unable to guarantee that these partners comply. Managershave used funding
well to support.their staff in achieving the new initial teacher education and Skills for
Life qualifications. The professionaldevelopment review (PDR)system is good; it
links to staff development needsand the authority's strategic and operational needs.
The quality of the targets agreed with staff in their PDRsis very variable; whilst
many are very well expressed, others are too general and are incomplete. Teachers'
developmental needs relate appropriately to the outcomes of their lesson
observations. Requestsfor staff development are considered rigorously, with due
reference to organisational aims and professional needs. Becauseof the nature of
the outreach provision, many tutors leave and start each year. This makes
monitoring the quality of the provision difficult. It is also difficult to guarantee
consistent improvements in teaching and learning and learners' successrates. The
analysis of the effectiveness of staff development is underdeveloped.While.staff
provide feedback on training events, managers do not determine systematically their
fl,JlIimpact on the quality of service they provide. Nevertheless,development related
to accredited qualifications has enabled staff to gain promotion, confidence, new
skills and to becomevalued employees. Managerswork well with other organisations
at local and regional levels and share good practice on aspectsof workforce reform.

The published surveyreport will list the names of the contributing organisations in an
appendix. If we wish to cite specific aspects of what we observed on this visit in the



OfSf~
form of a detailed case study, we willof course contact you first. We will let you
know the date of publication of the survey report when it is confirmed and provide
you with details of any other arrangements to disseminate the survey's findings.

Once again, many thanks for your help

Yours sincerely

iIt f:~,
Shaun DillonHMI
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8thOctober 2008

Glynls Brlddon
Rptherham MSC

Dear Glynls

Ofsted Good Practice Survey Programme 2008/09

Anevaluation of the benefits of family leaming for individuals, families
and communities

Thankyoufor yourhospitality andco"Operatlonduringmyvisit on the 21'1(1of
October 2008.1 amparticularlygrateful to you and all your staff for the hard work
InvolvedIn preparing for the visit and for giving up a great deal of time during the
visit to meet with me. Please pe on my thanks to an those concerned.

Thevisitprovided muchusefulevidence,whichwill contribute to our national
evaluationandreportingfor the familylearningsurvey, It wasparticularly
interesting to seeprovisionin 'RowdyRobots', and its successIn recruiting significant
numbers of fathersandmale carersintofamily learning.

The evidence used to Inform the judgements made on this one day visit included:

interviews with staff, partners andlearners;scrutiny of the examplesof good
practice provided includingvisits to family learningactivities. A rangeof documents
was reviewed.

Overall,the family learning provision I sampledduring my one-day visit at
. RotherhamMBeis outstanding. I agreed to providea summaryof the good practiCe
seen and to Identifysomeareasfor development,and I outline the main findings as
bulleted points below.
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The main strengths are:
. Very goodprogressmade by parents and childrenIn their learningand

developmentof personaland interpersonalskills
, High successrates on accreditedlong coursesand In Skillsfor Ufe

quallftcatlons,for those who progress
. Vert goodteaching
. Very effectivepartnership workwithschools to support the recruitmentof

targeted familiesand Inthe deveiopmentut schoolstaff to sustain provision
'.. Goodcurriculummanagement to promote a wellbalancedcurriculumthat

maximisesthe impact of family teamingon target areas
. Particularly $uccessfulinitiativethat engages significantnumbars ofmenInto

familylearningwith theIr children
'. QearstrategicdirectionthatlinksfamilylearningIntothe council's

mainstream planningfor childrenandyoungpeople.

Area for further development
. The extensionoffamilylearningprovisionforchildrenatkeystage3

I hope these observations are useful as youcontinueto develop your Family
Learningprovision. If there are any pointsor aspectsof the visit you wish to
discuss, please contact me. Aswe will be evaluating the survey, you may be
contacted Inthe future to findout your views, I hopeyou wilt contribute to this
evaluation.

As I explainedIn my previous letter, a copyof this letterwillbe publishedon the
Ofsted Website.

Yours sincerely

Susan Baln
Her Majesty's Inspector
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11 February 2009

Mr G Baldauf-Good
Adult Community Learning Centre
1st Floor
Norfolk House
,WalkerPlace
Rotherham
565 1A5

Dear Mr Baldauf-Good

Ofsted subject survey: good practice in promoting equa

co-operation, and that of your staff during
t successfactors in promoting equality

ekers and refugee learners.

Thank you for your hospitality
my visit on 10 February 2009
and improving the outcomes fo

The visit provided valuable inform
evaluation and reporting. Published
contributing institutions, but individu
main text without their consent.

tribute to our national
are IiK~ to list the names of the

itutions will not be identified in the

to inform the judgements made included meetings with
and learners and scrutiny of documentation.

.. promote equalities for asylum seekers and refugee

Features 0 :tice and successfactors observed

Good use of external providers to deliver programmes
Rotherham Borough Council Adult and Community Learning (RBCACL)make
very good use of external providers to deliver training. The adult and
community learning team work with 46 providers who know their
communities well, so are able to put on classesto meet the needs of specific
groups. Tutors not only deliver classes but provide excellent support for
learners on a wide range of issues. This has led to high participation and
success rates and good rates of progression. Uptake of education by refugees
and asylum seekers is very good.



Successful development of projects for asylum seekers and refugee
learners .

RBCACLhas developedsome very successfulprojectsaimed at engaging
asylum seekers and refugees in learning. Two current projects are the
community cohesion project and the inclusion project. In previous years
RBCACLhas run a successfulRefugeeWeek project. The aim of the
communitycohesion project is to assist the integrationof new migrants and
build stronger ethnic communities. The programme, 'Living in my
Community',is ten weeks long and classes are focused on real life practical
activities such as protecting the environment where learners learn about
recyclingand are visitedbythe waste management team. Other classes cover
the law and legal requirementsfor a range of activitie ch as drivinga car
'or buying alcohol, behaviourand stereotypes, heal ome and the family
and communityservices.The programmehas be effectivein breaking
down barriers across communitiesas each gro up of learners from
different communities. It has enabled learne to sh . formation about
cultures, foods, clothes and socialactivities,and to respe erences.,Rates
of progression to other courses, including ESOL, are very goo

Widerange of interesting programmes
RBCACLhavea verygoodran programmesthat tap intothe interestsof
learners. Data shows that m rs attend classes in a wide range of
topics includingsewing, crafts, . , exercise, yoga, DIY,henna art
and culture, livingin the UKan move on to ESOLcourses.
Learners report th have English significantly by
attending classes t the have learnt new skillsat the same
time. The vast ners p ss onto ESOLcourses. One learner
has been in the c ears. en she arrivedshe couldnot speak
any English;She in( ing class before movingonto the
ESOLcourse. Followin she a ed the local college where she has
recentlycompleteda qual 'on inchildcare.

Effective strategies to
refugees
Managers have a clear vision for the integration of asylum seekers and
refugees, and the vision is articulated in the excellent equality and diversity
policy. Equality and diversity are promoted throughout the whole organisation
and underpinsall the workof the ACL. RBCACLprovidecomprehensiveadvice
and signposting to enable asylum seekers and refugees to access all aspects
of learning, education and training. The action plan linked to the strategy is
thoroughly monitored and many of the objectives have been successfully
achieved.

asylum seekers and

Areas for development

. To continue to develop and roll out the community cohesion project to
other areas in Rotherham where there are asylum seeker and refugee
communities.



. Further develop the collection of progression data in order to measure
impact. Anecdotally there are some very good examples of excellent
progression into further training and employment but progression data
is not routinely collected and analysed.

I hope these observations are useful as you continue to develop promoting
equalities in the college.

As I explained previously, a copy of this letter will be sent to your local Lse
and will be published on Ofsted's website. It will also be available to the
team for your next institutional inspection.

'Yours sincerely

Margaret Swift
Her Majesty's Inspector


